Enrollment Process Flow From Referral To TimesheetSubmission

Pennsylvania’s OLTL Participant Directed Service Delivery Model

DCW | Direct Care Worker
CLE | Common Law Employer

. EZL LPUITIHC Partners'hilps L . MCO | Managed Care Organization .
| Enrollment Spe.aa Ist SCE | Service Coordination Entity
CS | Customer Service

The SCE works with the
participant to develop a
service plan.

The SCE refers the
participant into the PPL

BetterOnline™ Web Portal.

The SCE enters the
service plan into the
MCQ'’s system.

PPL mails prepopulated
new enrollment packet to
the CLE along with DCW

MCO sends PPL an
electronic authorization
for the participant’s
services.

PPL calls the CLE to
schedule an orientation

PPL loads the authorization
for the participant’s services
into BetterOnline™.

; . and skills training
new hire applications.

PPL runs the required

criminal background

checks; OIG and other
exclusion lists.

The CLE & DCW calls new
hire information in to PPL
Over the PhoneEnrollment.

PPL mailsthe prepopulated
DCW packet to the CLE
for completion.

ES trains the CLE and DCW
on how to use PPL’s
Time4Care™ App to submit
and approve timesheets.

The ES assists the CLE and DCW with
creating their usernames and passwords
for PPL’s BetterOnline™ Web Portal.

The ES conducts the
previously scheduled
in-home/phone
appointment.

The ES returns the
completed CLE and DCW
enrollment documents to

PPL for processing.

When all completed documents,
background checks and authorizations
are received, the CLE/DCW pair are
Good to Go and PPL sends a Welcome
Packet to the CLE.

PPL reviews the submitted
documents for accuracy.

If enrollment documents are incorrect, PPL returns
the documents to the CLE for corrections.

The DCW starts providing services to
the CLE and follows the payroll
schedule to submit timesheetsvia the
PPL BetterOnline™ Web Portal or the
Time4Care™ mobile application.

The CLE reviews the timesheets for
accuracy and approves the timesheets.

If there are errors on the timesheets,
PPL’s automated system calls the CLE
and directs them to call CS.

PPL processes the timesheets and issues
payment based on the authorization
timeframe and authorized unit amount.

If payment is made the CLE and DCW
can view payment records via the
PPL BetterOnline™.

The SCE reviews the authorization and

. timesheets in the BetterOnline™ Portal
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to ensure that the CLE is adhering to
the service plan.
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