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ACTIVE SHOOTER RESPONSE TRAINING

INSTRUCTOR COURSE

Hosted By:
Juvenile Detention Centers and Alternative Programs (JDCAP)

ALICE (Alert, Lockdown, Inform, Counter, Evacuate) is a set of proactive, options-based strategies that increase your
chances of survival during a violent intruder or Active Shooter event. For 14 years, the ALICE Training Institute has
provided violent intruder response training to individuals and organizations across the nation.

This 2-Day Instructor training course is designed to teach law enforcement as well as school, church, hospital and
workplace administrators and employee’s skills and strategies that bridge the gap between the time a violent event
begins and law enforcement arrives.

WHEN: September 3-4, 2019

WHERE: County Commissioners Association of Pennsylvania
2789 Old Post Road
Harrisburg, PA 17110

COST : JDCAP Members $450.00 Non-Members $525.00
REGISTRATION See enclosed form
PHONE: Wayne Bear, JDCAP Executive Director (717) 736-4717

e Background: You will become knowledgeable in statistics and information about active shooter situations and
why ALICE training is effective.

e ALICE Concepts: We will deliver a detailed overview of ALICE training and the liability of proactive vs. passive
response strategies.

e Physical Drills: You will experience live scenario drills that compare passive vs. active responses.

e Effective Training: You will learn the strategies and be provided with materials to become an effective ALICE
Instructor in your own organization.

The ALICE Training Institute

phone: 330-661-0106 | email: info@AliceTraining.com |




This training will create ALICE Certified Instructors (ACI) who will serve as the Violent Intruder Response
subject-matter domain person(s) for the organization. ACl's will conduct all hands-on training
(demonstrations, practical scenarios, and evaluation drills) that complement and enhance the response
options, strategies, and concepts learned in the ALICE e-Learning.

Demonstrations provide visual examples of strategic techniques and physical recommendations, and show
how they achieve the desired objective and benefit.

Practical scenarios allow the learners to practice both decision-making and physical exercises, building muscle
memory and making quicker, proper response choices probable. This is very important component for
increasing survival.

Evaluation drills are announced events that make building occupants respond to provided stimulus. Their
choices and responses are observed by the ACl's in order to evaluate the learning conducted through the e-
Learning, demonstrations, and practical scenarios.

AClI's will also have access to ATl-provided templates and recommendations that will assist in the enterprise
roll-out of the new plan, policy, and procedures. ACl's will assist Executive Level, HR, Security, and other
related staff in establishing guidelines, timelines, documentation, presentations, and all other requirements
need for ALICE Implementation.

Registration and Training Information:
e payment for this training should be made directly to JDCAP, mailing address is listed below
e class size is limited to 50 (NO WALK-INS PERMITTED)
e class registration reaches capacity, we will contact those who didn’t make the cut-off
to determine if another class will be scheduled
e registration deadline is August 21, 2019
e each day will start at 8:00 a.m. ending at 4:00 p.m.
e all participants must sign and return the attached waiver
e light breakfast items and lunch will be provided. Contact Lori Lawyer at llawyer@pacounties.org with
any dietary restrictions
[ ]
Payment Instructions: Payments for this training should be made payable to JDCAP. Checks should be mailed
to JDCAP, Attn: Lori Lawyer, PO Box 60769, Harrisburg, PA 17106. Preferred payment method is by check or
money order. Payments made by credit card will be subjected to an additional 5.5 percent service charge.
Contact Lori Lawyer at llawyer@pacounties.org or (717) 736-4712 with any questions regarding payment
options.

Overnight Accommodations: A room block has for this training was reserved at Hampton Inn & Suites. All
participants needing overnight rooms must make individual overnight rooming arrangements. The phone
number for the Hampton Inn & Suites is (717) 540-0900. Be sure to reference JDCAP for the special rate of
105.00 (plus sales and occupancy taxes 11%) per night. Booking hotel accommodations are the responsibility
of the attendee. This price includes a complimentary full breakfast. Hotel reservations must be received no
later than 8/3/2019 to guarantee group rate.
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Juvenile Detention Centers

and Alternative Programs

Active Shooter Training

Presented by:
The ALICE Training Institute

Hosted by:
Juvenile Detention Centers and Alternative Programs (JDCAP)

September 3 - 4, 2019
8:00 am to 4:00 pm

County Commissioners Association of PA
2789 Old Post Road
Harrisburg, PA 17110

Light breakfast items and Lunch will be provided
Contact Lori at the JDCAP office with any dietary restrictions
Don’t Delay: Registrations are limited to 50

ALICE (Alert, Lockdown, Inform, Counter, Evacuate) is a set of proactive, options-based strategies that
increase your chances of survival during a violent intruder or Active Shooter event. For 14 years, the ALICE
Training Institute has provided violent intruder response training to individuals and organizations across the
nation.

According to National Council for Occupational Safety and Health, “the second leading cause of on-the-job
fatalities is violence in the workplace.” Help make your place of work safer by participating in ALICE Training.
This is a train the trainer course, which allows you to bring ALICE strategies back to your place of work.

JDCAP Member Rate: $450.00 per person Non Members $525.00
Facility Name: Contact Person:
Contact Phone: Contact Email:

Total Amount Enclosed:

Name E-mail Address

Please send registration form by fax to: 717-526-1020 or email to: llawyer@pacounties.org

Please make check payable to JDCAP and mail to the address below Lori Lawyer, JDCAP, PO Box 60769, Harrisburg, PA 17106
REGISTRATION DEADLINE — August 21, 2019



