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I. Welcome & Introductions 
 

II. RCPA DEI Committee Update — Jim Sharp, Children’s Division Director 
 

III. COVID-19 Update 
a. Mandating Vaccines 

i. Any successful incentives for staff 
b. Mask Policies  

 
IV. Recruitment 

a. Current Status of Applicants 
b. Staff Vacancy Rate 
c. On-Call Stipends 
d. Agency Minimum Wage 

 
V. What’s Working / What’s Not — HR Roundtable Discussion 

a. HRIS Systems 
 

 
 
 
 
 

Next Meeting: Wednesday, November 10, 2021 at 10:00 am 


