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OPERATION EXPANDED TESTING

100% Fully Funded COVID-19 Testing Program  
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It is Why Operation Expanded Testing Was Created

Operation Expanded Testing (OpET) 

OpET, created by HHS and the DOD*, provides group and individual COVID-19 testing 

to PK-12 schools, historically black colleges & universities, state corrections 

institutes, congregate settings, and underserved populations at no cost

• Total Funding:  $650M

• Timing:  May 2021 - June 2022

• # of Regions:  4   

*Note: Perkin Elmer https://color.jotform.com/211686019284863 covers the West and Mid West 
This project, which is managed by the Department of Health & Human Services (HHS) and Department of Defense (DOD), has been funded in whole by the U.S. Government under Agreement No. 

W52P1J-21-9-200. The US Government is authorized to reproduce and distribute reprints for Governmental purposes notwithstanding any copyright notation thereon.

https://color.jotform.com/211686019284863
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Operation Expanded Testing 
Delivered by Eurofins Labs and Logistic Support by Ginkgo 

Eurofins

• Global leader in 

testing

• 25 million+ COVID-19 

tests completed since 

March 2020

• Has the most sensitive 

COVID test available

Concentric by Ginkgo 

• Run 10 active K-12 state-

sponsored COVID-19 

testing programs 

• Serves 18 states with 

COVID-19 testing 

• Collects 220,000 samples 

weekly 

• Manages the collection and 

reporting portal
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GATHER

Receive turn-key 
training, materials, and 

support to setup, collect, 
and access results

(takes ~90 minutes)

TRAIN

Register your 
organization online 
(takes ~10 minutes)

- Org name

- Contact Info

- Testing Population

- Est Start Date

REGISTER

Test population* (PCR or 
Rapid), pack PCR in 

shipping box for our courier 
to pick up and ship to lab

-------------------------------------------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- -------- - ------- -------- -------- -------- -------- -------- -------- -------- -------- ------- -------- -------- -----

Rapid Results Received     
within 20 Minutes

TEST

Receive PCR results 
via HIPAA-compliant 
online portal within 

24-48 hours

RESPOND

Operation Expanded Testing – How Does It Work?

Gather consent, 
using our supplied 

form from individuals 
to be tested 

(students under the age of 
18 must get consent)

* Funding may be available for collector costs
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Tests: Eurofins Uses “Gold Standard1” PCR Test and Complements, 
When Needed, with Rapid Antigen Test
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“Gold Standard”
PCR Testing

Detects COVID up to 5 days 
before the onset of symptoms 
and days BEFORE an antigen 
test may be positive helping 

contain virus spread

Antigen Testing
Needs viral load to 

build for up to 5 days 
BEFORE triggering 

positive results 
allowing COVID to 
spread for 3-5 days

1. Viracor Eurofins Clinical Diagnostics, Viracor SARS-CoV-2 Assay (PCR), 180 NDU/ml
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Approach 1:  Pool & Individual Testing (with Add-On)

If Pool is Positive, then 

Conduct Individual PCR 

Test and Report Results
Test xx% of Population at 

least 1x Per Week

Gather TWO Specimens 

Per Individual 
(90 seconds)

PCR Pool Test 
(24 individuals)

Gold Standard

Highly Sensitive

EAU Approved

If Pool Negative, No 

Further Testing Steps 

and Report Results

Add-On High Number of Symptomatic Individuals 

If organization has a high (15+) number of daily 

symptomatic individuals, then we recommend to rapid test 

those individuals BEFORE PCR. If an individual tests 

positive, quarantine or dismiss based on organization policy 

and then PCR test the non-positive symptomatic individuals
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Approach 2:  Test-to-Stay Rapid & PCR

If Pool is Positive, Run an Individual 

PCR Test, ID Positive Individual(s), 

and Quarantine; Re-Test Negative 

Individuals Every 2 Days

Rapid Test Individuals 
Exposed to Someone Who 

Tested Positive

PCR Pool Test 
(24 individuals)

If Pool Negative, Re-Test All 

Individuals Every 2 Days

Quarantine or dismiss 

individuals based on 

organization policy

If Individuals 

Test  

Positive

Gather TWO 

Specimens Per 

Individual Every 2 Days 
(90 seconds)

If Individuals 

Test 

Negative

Re-test negative individuals until 10 days after individuals were initially exposed or period set by organization



C on f i de n t i a l  |  E u r o f i ns .  A l l  r i gh t s  r es e r v ed .  8

Test-to-Work Pool & Individual Testing

If Pool is Positive, then 

Conduct Individual PCR 

Test and Report Results to 

IndividualIndividual Workers in Need 
of Testing

Gather TWO Specimens 

Per Individual 
(90 seconds)

PCR Pool Test 
(24 individuals)

Gold Standard

Highly Sensitive

EAU Approved

If Pool Negative, No 

Further Testing Steps 

and Report Results to 

Individual
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Overall OpET Program Benefits
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Summary 

• No Contract needed 

• No Charge to the State, departments, facilities. OET is 100% funded through US DHHS 

• No Exclusivity - Organization can end testing at any time for any reason

• All Supplies are sent to testing location (2) weeks in advance 

• All Training is supplied

• No Charge - courier services; we coordinate specimen pickup and supply delivery

• No Waiting to get another sample; Auto retesting (reflex) if PCR pooled group is found to be 
positive.

• No Cost Rapid Testing - Antigen testing is available for program options; when used in conjunction 
with PCR pooled testing program . 

• 24 Hour Results turnaround (TAT) PCR

• Reporting - fully automated and HIPAA compliant using Concentric by Ginkgo.

• Testing Flexibility - facility can determine their own testing frequency, specific PCR pooled groups 
of 5- 24 at a time.

• Staff - can participate in the OET program
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Let’s begin the process; please provide the following information to help facilitate getting you setup .

• Organization name:

• Site Location location/sites:

• # of testing participants per week:

• Primary contact person for each site: 

• Primary contact email:

• Primary contact phone #:

• Once received, I will place information  into a spreadsheet (that 
day) and send to our logistics group Ginkgo. 

• 48 hours later; each site will see an email come through related 
to setup process and activation . 



C on f i de n t i a l  |  E u r o f i ns .  A l l  r i gh t s  r es e r v ed .  12

Operation Expanded Testing – To Enroll or Learn More?

Email: OperationET@Clinicalenterprise.com

Call: 833-742-0862
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Thank You


