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• MCO Pay for Performance (P4P) Overview

• Results trended for measurement years (MY) 2019, 2020, 2021

• Questions

• MCO Presentations



CHC QUALITY INFRASTRUCTURE

3

QualityHEDIS

Monitoring & 
Compliance

Network 
Standards

Complaints & 
Appeals

Critical 
Incidents

Nursing 
Facility

HCBS CAHPS* 
(consumer) CAHPS Health 

Plan* (health 
plan)

External 
Quality 

Review (EQR)

Performance 
Improvement 
Projects (PIPs)

Value-Based 
Models

Pay for 
Performance

Independent 
Evaluation

*Consumer Assessment of Healthcare Providers and Systems (CAHPS® ) Surveys



OVERVIEW OF MCO P4P PROGRAM

4

• Program defined in 2022 Community HealthChoices contract (Exhibit DD1 
pages 414-417) 

• https://www.dhs.pa.gov/HealthChoices/HC-Providers/Documents/2022%20CHC%20Agreement.pdf

• Establishes seven priority quality measures that CHC MCOs have been 
measuring since 2018

• Measures were selected on the potential to improve services and support 
for CHC participants 

• Measures aligned with waiver assurances and recently released CMS 
HCBS Quality Measures HCBS Measure Set SMDL (medicaid.gov)

https://www.dhs.pa.gov/HealthChoices/HC-Providers/Documents/2022%20CHC%20Agreement.pdf
https://www.medicaid.gov/federal-policy-guidance/downloads/smd22003.pdf


OVERVIEW OF MCO P4P PROGRAM
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• P4P program based on meeting benchmark/goals for each measure and 
incremental improvement 

• MCOs can earn incentives by reaching the established goals and 
improving performance from the prior year

• Goals are set each year by the Office of Long Term living (OLTL)

• MCOs will be able to earn incentives based on performance of services 
rendered during 2022

• Results shared today are from measurement years (MY) 2019, 2020, and 
2021

• MY 2021 results presented today will be used as a baseline against 
performance in 2022 to determine future MCO incentives



P4P MEASURES

6

• Four National Committee for Quality Assurance (NCQA) Long Term Services and Supports 
(LTSS) Measures 

• Comprehensive Assessment and Update (CAU)

• Comprehensive Care Plan and Update (CPU)

• Shared Care Plan with Primary Care Provider (SCP)

• Reassessment and Care Plan after Inpatient Discharge (RAC)

• Consumer Assessment of Healthcare Providers & Systems (CAHPS) Health Plan Measure

• Overall satisfaction of participant with the health plan

• Home and Community Based Services (HCBS) CAHPS Measure

• Person Centered Service Plan (PCSP) included all things important to you

• PA Performance Measure around Nursing Home Transitions

• Participants who transitioned to the community and stayed there for 6 months
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Pay for Performance Measure from Health Plan CAHPS Survey

CAHPS HP OVERALL PLAN SATISFACTION
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2021 SURVEY RESULTS: SERVICE COORDINATOR AND 
SERVICE CHOICE 
PCSP INCLUDED ALL THE THINGS IMPORTANT TO YOU
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Source: OLTL analysis of HCBS CAHPS measure scores and state-specific questions in HCBS CAHPS Survey reported by CHC-MCOs for 2021/ 2020/2019 
administration in Pennsylvania 
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*Pay for Performance Measure

PARTICIPANTS WHO TRANSITIONED TO THE 
COMMUNITY AND REMAINED THERE FOR 6 MONTHS
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P4P STATEWIDE RESULTS
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• Statewide incremental improvement in 5 of 6 measures and the 7th (NHT 
measure) is on track to improve for CY 2022

• Over 7% increase in Assessment (CAU) and Care Plan (CPU) measures 

• Over 23% increase in Sharing Care Plan with PCP (SCP) but room for 
improvement

• Performance remains low (28%) in Reassessment after Inpatient Discharge 
(RAC)

• “PCSP included all things important to you” measure increased 2% to 67%

• Significant variation in performance exists by MCO

• CHC MCOs will present their assessment of performance and discuss 
interventions for improvement on each measure  

• Goals for 2022 will be updated and finalized based on 2021 performance



QUESTIONS
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