






















Agency with Choice – Dr. Gertrude A. Barber In Home Services Comments 

1. Costs associated with following EVV Guidelines 
a. We have been successful in implementing EVV in our organization 

i. We billed 96,819 units in FY21 and had 5,698 denials, a success rate of 94%. 
b. However, that success is due to the resources we have had to put towards it. 

i. Roughly 56 hours per every two weeks to make corrections in Sandata. 
ii. Training/Retraining Staff to Use Sandara – 10 hours per two weeks 

iii. Troubleshooting denied claims – 10 hours per two weeks 
iv. Essentially that equates to 1 FTE worth of time to handle and be successful at 

EVV 
 

2. Pay ranges for with and without benefits exceed the amounts within the assumptions 
a. Assumptions for IHCS has a max pay rate of $15.90. 
b. Our experience is that for our With Benefit Employees – 171 out of 188 employees, 

91%, are paid at the max rate of $19.14. That is $3.24 over the assumption’s rate. 
c. Our experience for the without benefit employees – 369 out of 473 employees,78%, are 

paid at the max rate of $17.04. That is $1.14 over the assumption’s rate.  
 
 

3. The delta between the with benefit rate and the without benefit rate does not cover the 
increased costs for providers for those benefits.  

 

Costs to Cover Benefits for Staff
FY21 Clients Billed 

W/Benefit
Average Units 

per Client
W7060 With 
Benefit Rate

Average Client 
Revenue W/ Benefits

104 7,466                   5.74$                42,855$                       

Staff hours 
(Units / 4)

With Benefit Max 
Rate

Total Wages for 
Average Client

Taxes - 10% - 
FICA, UC, WC

Total Costs before 
Benefits

1,867               19.14$                        35,724.81$          3,572.48$         39,297$                       

Remaining Amount for Benefits 3,558$                         

7,356$                         

Uncovered Cost 3,798$                         

15,500                         

State Assumed Monthly Benefit 
Costs $613/mo

Number of Units needed to Cover Benefits
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