
From:                                         Wahlman, Jason <jason.wahlman@mercer.com>
Sent:                                           Friday, November 5, 2021 4:21 PM
To:                                               Smith, Rick; Brown, Holly M
Subject:                                     RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
Rick,
 
We can run IHCS and Companion at 50/50. Do you have any availability on Monday morning to walk through our analysis of the
residential fee changes based on today’s conversation as well as the IHCS and Companion change? If we can reach a decision on
Monday morning, we should be able to send revised documents to you on Monday afternoon.
 
Thanks,
Jason
 

From: Smith, Rick > 
Sent: Friday, November 5, 2021 2:52 PM
To: Brown, Holly M <holly.brown@mercer.com>; Wahlman, Jason <jason.wahlman@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
 

CAUTION: This email originated outside the company. Do not click links or open attachments unless you are expecting them from the
sender.

 
This is ok.  Can we also run them at 50/50?  Thanks
 

From: Smith, Rick 
Sent: Friday, November 5, 2021 1:16 PM
To: Brown, Holly M <holly.brown@mercer.com>; Wahlman, Jason <jason.wahlman@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
Let me check in with Kristin.  I think it would be reasonable to adjust the FT/PT to 50/50 for IHCS and Companion.
 

From: Brown, Holly M <holly.brown@mercer.com> 
Sent: Friday, November 5, 2021 1:05 PM
To: Smith, Rick >; Wahlman, Jason <jason.wahlman@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
Hi Rick,
 
For non-residential, we don’t use the same approach since we aren’t allocating the portion of hours delivered per day (like residential)
given that the non-residential fees are per 15 minute units. The assumptions impacting the portion of direct care wages for Companion
and IHCS are primarily the FT/PT split and the staffing ratios.
 
Let me know if there are changes you see are necessary for these non-residential services based on this information.
 
Thanks,
Holly
 
 
Holly Brown
Principal, Mercer Government, North America
T +1 612 642 8620  M +1 612 286 7688
 
Assistant: Raissa Rosado raissa.rosado@mercer.com 
 
Mercer Government, 333 South 7th Street, Suite 1400, Minneapolis, MN 55402



www.mercer‐government.mercer.com
 

 

welcome to brighter
 
A business of Marsh McLennan
 

From: Smith, Rick  
Sent: Friday, November 05, 2021 12:59 PM
To: Wahlman, Jason <jason.wahlman@mercer.com>; Brown, Holly M <holly.brown@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
 

CAUTION: This email originated outside the company. Do not click links or open attachments unless you are expecting them from the
sender.

 
It occurs to me that we should make that same weighting adjustment for HS DSP’s for IHCS and companion on the non‐res side
to increase flexibility.  Do not adjust training on non‐res.
 

From: Wahlman, Jason <jason.wahlman@mercer.com> 
Sent: Friday, November 5, 2021 12:06 PM
To: Smith, Rick >; Brown, Holly M <holly.brown@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
Rick, I just sent an invite for 12:30 ET.
 

From: Smith, Rick < > 
Sent: Friday, November 5, 2021 10:29 AM
To: Wahlman, Jason <jason.wahlman@mercer.com>; Brown, Holly M <holly.brown@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
 

CAUTION: This email originated outside the company. Do not click links or open attachments unless you are expecting them from the
sender.

 
Thanks.  Do you have time for a quick call asap?  I’m available all day.
 

From: Wahlman, Jason <jason.wahlman@mercer.com> 
Sent: Thursday, November 4, 2021 7:42 PM
To: Smith, Rick < >; Brown, Holly M <holly.brown@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
Rick,
 
We’ve attached updated residential (including enhanced) and residential ineligible fee ranges and assumption logs based on
your below feedback.
 
We made the following changes:

Set LB wage to $14.25
Reduced the overtime factor from 10% to 5%
Changed Program Specialist staffing ratio from 1:15 back to 1:20 for Residential Habilitation Group Homes



 
These adjustments affect Group Homes, Life Sharing, Supplemental Habilitation, and Respite Homes. Although the lower
bound fees decreased, they are still above the current fees for all services except Life Sharing and Supported Living.
 
If you would like to walk through the impact of these changes and the non‐residential changes on Friday, please let us know.
We have availability from 11:00 – 1:00 ET and 2:30 – 3:00 ET.
 
Thanks,
Jason
 
 
 

From: Smith, Rick  
Sent: Tuesday, November 2, 2021 5:48 PM
To: Brown, Holly M <holly.brown@mercer.com>
Cc: Wahlman, Jason <jason.wahlman@mercer.com>
Subject: RE: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 
 

CAUTION: This email originated outside the company. Do not click links or open attachments unless you are expecting them from the
sender.

 
 
 

From: Brown, Holly M <holly.brown@mercer.com> 
Sent: Tuesday, November 2, 2021 6:13 PM
To: Smith, Rick >
Cc: Wahlman, Jason <jason.wahlman@mercer.com>; Brown, Holly M <holly.brown@mercer.com>
Subject: [External] RE: FY21‐22 ID/A Waivers ‐ Fee Range Update
 

ATTENTION: This email message is from an external sender. Do not open links or attachments from unknown sources.
To report suspicious email, forward the message as an attachment to CWOPA SPAM@pa.gov.

Hi Rick,
 
Based on our discussion this morning, we have tested the following changes to the assumptions in the fee range models to determine
the impact:
 

Removed the $14.25 minimum wage adjustment ok
Reduced the overtime factor from 10% to 5% ok
We also applied the following changes for the specified services – let us know if you disagree with either of these changes.

1. Changed the BLS occupation for bus drivers to 33-9098 (School Bus Monitors and Protective Service Workers) for all services
using this occupation. The specific BLS occupation from 2017 was no longer available and we had an option to bring in this
‘School Bus Monitors’ occupation in its place or ‘Bus Drivers, Transit and Intercity’. This results in a lower wage for the following
services:ok

Companion
IHCS
CPS
Respite

2. Adjusted the FT/PT split for IHCS, Companion and Homemaker/Chore to its previous level of 30% FT and 70% PT not crazy
        



about this. Think we should keep it as is
 
For non-residential, the changes listed above reduce the fee ranges for Companion, IHCS, CPS and respite (by 2-5% for some staffing
ratios and up to 25% for others) but are still above the current fees for most services.
 
One other adjustment we could apply would be as follows:

For in-home and community supports, adjust the productivity assumption from 6 hours per day (as outlined in the change
document ODP provided to Mercer on 9/29) back to 7 hours (as is used in the current fees). This reduces the FY 21-22 fees by
approximately 25% at the lower bound from the fees we sent to ODP on 10/26, but does not get the current fees within the fee
range. Please review and let us know your thoughts on this suggested change. Lets try 6.5.  It is ok if these are above
existing, just not 50%.

 
For residential, these changes are not reducing the fees very much – in other words, the fee ranges are still above the current fees. This
is mainly because there are only 1-2 BLS occupations used for the High School Diploma and Associates levels and the updated wage
levels are 20% above those used in the current fees. We are going to look into this set of services a bit more to see if there are other
options, but we may need to consider other BLS occupations and/or changing the weightings. Another option to move the needle a bit is
to adjust the Program Specialist staffing ratio from 1:15 back to 1:20 (as is used in the current fees) for the Group Homes fees. Would
be ok to go back to 1:20. Also, maybe try 10-90 percentile. Not crazy abt changing other occupations or weightings
 
Let us know your feedback on the items above and we can work towards getting updated non-residential fee ranges to you – and
following up on residential options.
 
Thanks,
Holly
 
 
 
 
Holly Brown
Principal, Mercer Government, North America
T +1 612 642 8620  M +1 612 286 7688
 
Assistant: Raissa Rosado raissa.rosado@mercer.com 
 
Mercer Government, 333 South 7th Street, Suite 1400, Minneapolis, MN 55402
www.mercer‐government.mercer.com
 

 

welcome to brighter
 
A business of Marsh McLennan
 
 
 
 

This email and any attachments may be confidential or proprietary. Any review, use, disclosure, distribution or copying of this email is
prohibited except by or on behalf of the intended recipient. If you received this message in error or are not the intended recipient, please
delete or destroy the email message and any attachments or copies and notify the sender of the erroneous delivery by return email. To
the extent that this message or its attachments were sent without encryption, we cannot guarantee that the contents have not been
changed or tampered with. Any advice expressed in this message is being delivered to you solely for your use in connection with the
matters addressed herein and may not be used for any other purpose without our prior written consent.
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