
From:                                         Smith, Rick
Sent:                                           Wednesday, October 20, 2021 2:34 PM
To:                                               Ahrens, Kristin; Yale, Jeremy
Subject:                                     RE: PAR Presentation
Attachments:                          2021 ‐ PAR Conf ‐ COViD update ‐ rsmith 10‐20‐21.pptx
 
Attached is what I presented.  I did not give them the slides yet, but they have asked.
 

From: Ahrens, Kristin <  
Sent: Wednesday, October 20, 2021 1:27 PM
To: Smith, Rick <
Subject: RE: PAR Presentation
 
Send your final to me and Jeremy whenever you get a chance‐ then we won’t have to recreate when we end up presenting
eventually
 

From: Smith, Rick <  
Sent: Wednesday, October 20, 2021 12:07 PM
To: Ahrens, Kristin <
Subject: PAR Presentation
 
Did you want to see this before I present it?
 
Rick Smith  l  Director
PA Department of Human Services  l  Office of Developmental Programs
Bureau of Financial Management and Program Support
625 Forster Street Room 412  l  Harrisburg, PA  17120

www.dhs.pa.gov  www.myodp.org
 
Supporting Pennsylvanians with developmental disabilities and their families to achieve greater independence, choice and opportunity in their lives.
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Overview:

American Rescue Plan Act Update



Staffing survey results



ICF Updates



Discussion











Public Health Emergency (PHE)



Health and Human Services Secretary Xavier Becerra signed a 90-day continuance of the Public Health Emergency on October 18, 2021.



This means the PHE will continue until at least January 16, 2022.



ODPs Appendix K Waiver remains in effect for 6 months after the PHE has ended.
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American Rescue Plan Act Update
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ODP ARPA Funding Proposals

Provide Funding to Address High Staff Vacancy and Turn Over Rates

One time funding for COVID-19 related staffing expenses, recruitment and retention of Direct Support Professionals or Supports Coordinators to include funding for hazard pay, costs of recruitment efforts, sign-on bonuses and other incentive payments.

Provider attestation

Distributed ASAP
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ODP ARPA Funding Proposals

Rate Update to Address Chronic Staffing Shortages and Quality of Services

ODP is required to update the data used for rate setting a minimum of every three years.  The data refresh is required no later than 10/2022.  ODP would update the data and implement subsequent rate increases 1/1/2022, retroactive to ???

Financial workgroup

Assumption adjustments









6

10/20/2021

















6



ODP ARPA Funding Proposals

Develop and Implement Selective Contracting

Purchase time limited consultation to support the Department to develop and implement selective contracting and alternative payment methods for selected HCBS services

Systems improvement will provide for aligning payment with performance measures and outcomes. 
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ODP ARPA Funding Proposals

Respite and Family Support Funds for Individuals on the Waiting List for ID/A

Funding available for one-time family support grants for MA/TSM eligible individuals and families on the ODP waiting list for purchase of respite and other eligible family support services

Supplements HCBS by providing short-term temporary relief for those waiting for HCBS waiver services
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ODP ARPA Funding Proposals

Provide Funding for Technology that Enhances HCBS Provision

One time funding for activities including:  purchase of assistive and/or remote support technology, purchase and implementation of new software/technology for electronic health records, quality or risk management functions, technology for professional credentialing identified in ODP provider qualifications
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ODP ARPA Funding Proposals

Provide Funding for Staff Training, Credentialing and Business Associates Programs for Employment

Enhance quality of service provision for individuals with intellectual disabilities/autism through provider training and credentialing.  One-time funding will be made available for adoption of CMS core competency training for Direct Support Professionals, agency completion of National Association for Dual Diagnosis Accreditation, establishing business associate program in industry to promote employment for people with disabilities, and the Lifecourse Ambassador program . These one-time funds will increase the quality of services being provided by the agencies and provide models for linking pay to credentialing and certification program
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ODP ARPA Funding Proposals

Incident Detection and Incident Reporting Fidelity System

Purchase development and implementation of dashboards/software pairing claims data and incident reports to evaluate provider incident reporting fidelity and detect unreported incidents of abuse and neglect.  PA’s plan of correction in response to January 2019 HHS OIG report included developing a system with this functionality
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ODP ARPA Funding Proposals

Additional Staff to Support Intake, Eligibility of New Populations, Waiver Capacity and Risk Management

Funding for approximately 80 additional county staff for the following: intake and eligibility for new populations in ODP HCBS waivers; waiver capacity management to accommodate program growth; provider risk audits; monitoring and analysis of health risk screen screening data; conduct independent certified investigations; and capacity building for specialty providers.
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ODP ARPA Funding Proposals

Provide Funding for Technology that Enhances HCBS Supports Coordination

One time funding for purchase of technology for Supports Coordination Organizations to improve capacity to conduct remote monitoring of individuals; improve efficiency of Supports Coordinators including maximizing time in the field; obtain or enhance secure inter-office communications or implement technology dependent quality improvement strategies.
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ODP ARPA Funding Proposals

Training to Address Pandemic Related Needs and Promote Initiatives

Supplement existing training contracts to include the following: peer-to-peer training for individuals and families on topics related to re-engaging in community, addressing trauma and wellness; promoting self-directed services and use of technology/remote services; develop marketing materials to promote lifesharing and supported living models.

Training and materials developed will be available electronically and through ODP’s learning management system to provide access after the funding period.
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ODP ARPA Funding Proposals

Provide Funding to Support Housing for Individuals Transitioning from Institutional or Congregate Settings

One-time funding for transition start-up. Grants targeted to residential providers for housing adaptations and purchase for individuals transitioning from public or private ICF, children transitioning from congregate care, medically complex adults when cost effective and to avoid placement in a nursing facility, and to support adults to age in place or transition to supported living or lifesharing.
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ODP ARPA Funding Proposals

Transfers from Private Intermediate Care Facility to Community

Additional Consolidated Waiver capacity for the transfer of 25 individuals from facility care to HCBS in FY21-22
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ODP ARPA Funding Proposals

Purchase of Emergency Preparedness Kits

Provision of emergency preparedness kits to TSM or waiver eligible non-residential HCBS participants (Approximately 42,000 individuals with an assumed participation rate of approximately 10.7%; 4,500 kits provided at a cost of approximately $115/kit) 
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ODP ARPA Funding Proposals

Technology Accelerator Resources

Contractor to accelerate adoption of technology through consultation, information dissemination, and training to agencies seeking to adopt remote supports and other technology solutions to support individuals receiving HCBS. Includes funding for 2 statewide technology summits aimed at exposing providers to array of tech solutions.

Training and materials developed will be available electronically and through ODP’s learning management system to provide access after the funding period. 
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Staffing Survey Results

287 Respondents encompassing 70% of ODP spend

DSP Data

24,117 current FT DSP’s

25,089 pre-pandemic FT DSP’s

6,251 FT DSP vacancies as of 8/31

6,183 FT DSP departures 1/1-8/31

8,602 current PT DSP’s

10,432 pre-pandemic PT DSP’s

2,680 PT DSP vacancies as of 8/31

2,818 PT DSP departures 1/1-8/31

31,359,763 Regular & 6,312,305 OT DSP Hours 1/1-8/31
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Staffing Survey Results

287 Respondents encompassing 70% of ODP spend

Front Line Manager Data

3,475 current Front Line Managers

3,475 pre-pandemic Front Line Managers

404 current Front Line Manager vacancies as of 8/31

759 Front Line Manager departures 1/1-8/31

Current DSP Vacancy Rate 21.4%

Pre-pandemic DPS Vacancy Rate 26.4%

FT DSP Turnover Rate 38.5%

PT DSP Turnover Rate 49.1%
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ICF Update

ICF Rate setting has been receiving questions about our limiting unforeseen circumstances for waiver items.  We will be allowing waivers after Oct 31 for any issues related to COVID-19 as unforeseen. We do understand that Day Programs may be closed or have limited participation throughout the Fiscal Year and funding requirements may be changing. 



We have a few Fiscal Year 20-21 budgets and MOFs that should be completed shortly. We should be able to complete all FY 21-22 rate setting activities on time moving forward. 



After all Cost Reports are accepted, ICF Rate Setting staff will be revisiting the new Mercer cost reporting process as well as reviewing the Oct 31 Waiver/Budget process. Comments from Providers will be appreciated.



Final Cost Settlements

21

10/20/2021

















21









Discussion
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