
 
Center for Healthcare Solu�ons (CFHS) 

ID/A Benchmark Compensa�on Survey Report 
Instruc�ons and Frequently Asked Ques�ons 

 
Background:  The ID/A* Benchmark Compensa�on Survey is an annual report that reflects the hourly 
wages and pay prac�ces for a variety of non-management posi�ons in ID/A organiza�ons. 
 
Timeframe:  The report is distributed in October of each year.  The data for the report is as of June 30th. 
 
*Individuals with Intellectual Disabilities/Autism 
 
 

Quick Overview of Process 
1. Survey Overview 

1) Input form sections (jump ↓) 
2) Glossary (jump ↓) 
3) Position Descriptions (jump ↓) 
4) How to fill out Input Form – Part 1 (jump ↓) 
5) How to fill out Input Form – Part 2 (jump ↓) 
6) How to submit the data (jump ↓) 

2. Frequently Asked Questions (FAQ) 
1) Do I need to fill in every cell? (jump↓) 
2) What if I have a position that covers two positions? (jump ↓) 
3) What if my facility has locations in multiple counties? (jump ↓) 
4) Is my data secure? (jump ↓) 
5) Is my data anonymous? (jump ↓) 
6) What are Safe Harbor guidelines? (jump ↓) 
7) When will I receive the final report? (jump ↓) 
8) What if I have a question that is not answered in the FAQ? (jump ↓) 
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Survey Overview 
1. Input form sections (top ↑) 
 

a) There are four (4) tabs at the bottom of the Excel spreadsheet:  Glossary, Position Descriptions, 
Input Form – Part 1, and Input Form – Part 2 (see Image 1a). 

 

 
Image 1a 

 
2. Glossary (top ↑) 
 

a) The Glossary tab lists definitions and examples for the metrics request on Input Form – Part 1 
(see Image2a). 

 

 
Image 2a 

 
b) Notice the upside-down triangle symbol (see red arrows in Image 2b).  These are drop down 

menus.  When you click on them, you can sort, filter, or search. 
 

 
Image 2b 
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You may sort any column A->Z or Z->A, filter based upon a full or par�al word, or filter based 
upon a selec�on (see red arrows in Image 2c). 

 

 
Image 2c 

 
3. Position Descriptions (top ↑) 
 

a) The Position Descriptions tab provides additional details on the category the position falls under 
(Administrative, Clinical Positions, Direct Support, Facilities, or Fiscal) as well as a general job 
duties description (see Image 3a). 

 

 
Image 3a 
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Please note that the du�es listed under Posi�on Descrip�on are specific enough to differen�ate 
between posi�ons but general enough to be applicable to different organiza�ons so when 
selec�ng which posi�on to enter data on use the best fit (see FAQ for more informa�on). 
 
As with the Glossary, you may select the upside-down triangle to sort, filter, or search the 
contents of each column. 

 
4. How to fill out Input Form – Part 1 (top ↑) 
 

a) The Input Form – Part 1 tab is where you will enter information about your facility (see 1 and 2 
in Image 4a) and position-specific data (see 3 in Image 4a) 

 

Image 4a 
 
The facility name is the official name of your facility.  Please do not use shorthand or 
abbrevia�ons as this report may be viewed by people who are not familiar with your 
organiza�on.  If you have mul�ple campuses and your wages and pay policies are the same 
across them, enter the county where most of your business is conducted or headquartered (see 
FAQ for addi�onal informa�on).  Otherwise, please submit one file per facility.  The contact 
informa�on is only collected in case CFHS staff need to follow up with ques�ons.  It will not be 
shared with any outside organiza�ons. 
 

b) When entering wage and pay practice data use the example below for guidance: 
 

You have budgeted for four counselor posi�ons and three are filled.  You would enter 
four under Total scheduled positions (filled + vacant) as of 6/30/23 and three under Total 
filled positions as of 6/30/23.  You have three filled counselor posi�ons and two are 
classified as full-�me.  You would enter two under Number of positions classified as full-

1 2 

3 
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time as of 6/30/23.  You start the period with four counselors and one quits.  You would 
enter one under Total employee separations 7/1/22 through 6/30/23.  You have three 
counselors on staff.  One is paid $15/hr, the second is paid $17/hr, and the third is paid 
$18/hr.  You would enter $15 under Actual Base Pay – Low, enter $16.67 ((15+17+18)/3) 
under Actual Base Pay – Average, and enter $18 under Actual Base Pay – High (see 
Image 4b).  

 

Image 4b 
 

5. How to fill out Input Form – Part 2 (top ↑) 
 

a) The Input Form – Part 2 tab is where you will enter information on pay practices by position (see 
Image 5a) 

 

 
Image 5a 

 
You only need to enter a “Yes” to posi�ons that apply otherwise leave the cell blank.  For the 
column, What percentage of TOTAL HOURS worked are paid at an overtime premium?, only 
enter data for direct support posi�ons. 
 

b) When entering pay practice data use the example below for guidance: 
 

For the counselor posi�on, your organiza�on does offer financial rewards or incen�ves 
for tenure so you would enter “Yes” under the column, Does your existing pay scale 
include financial rewards or incentives for tenure?.  None of the other columns apply so 
you would leave them blank.  Your organiza�on does pay a premium for over�me and 
over�me accounts for 50% of the total hours worked in a pay period so you would enter 
“50” under the column, What percentage of TOTAL HOURS worked are paid at an 
overtime premium? (see Image 5b). 
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Image 5b 

 
6. How to submit the data (top ↑) 
 

a) You may either email the Excel file to steve.forest@center4hcs.org or upload the document to 
our secure FTP site (see FAQ for more information).   

 
  

mailto:steve.forest@center4hcs.org
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Frequently Asked Ques�ons 
 

1.  Q.  Do I need to fill in every cell? (top ↑) 
 

A.  No, only fill in where you have data. 
 

2. Q.  What if I have a position that covers two positions? (top ↑) 
 

A.  Select the posi�on that is the “best fit” and enter the relevant wage and pay prac�ce data.  For 
example, the head of Human Resources also handles compliance, but most of their �me is spend 
running the HR department so the wage and pay prac�ce data would be entered under Human 
Resources - Director/Manager, not Compliance/Quality/Risk Management Officer. 

 
3. Q.  What if my facility has locations in multiple counties? (top ↑) 

 
A.  If you have mul�ple campuses and your wages and pay policies are the same across them, enter 
the county where most of your business is conducted or headquartered.  For example, your 
organiza�on has loca�ons in Allegheny, Washington, and Westmoreland coun�es but the pay scales 
do not change based upon county.  Your main office is located in Westmoreland County.  You would 
enter Westmoreland. 

 
4. Q.  Is my data secure? (top ↑) 

 
A.  Data sent via unsecured emails is not secure.  Data submited via CFHS’ secure file transfer 
protocol (SFTP) loca�on are secure.  Once data is received by CFHS it is stored on our secure servers.  
You will need to have your IT staff/service email CFHS staff the egress IP address of your data center 
so that we may grant your organiza�on permission for the secure upload. 

 
5. Q.  Is my data anonymous? (top ↑) 

 
A.  Yes.  Federal “safe harbor” guidelines require that data be anonymized. 

 
6. Q.  What are Safe Harbor guidelines? (top ↑) 

 
A.  The Federal government developed “safe harbor” guidelines to ensure collusion is avoided when 
sharing wage-related data.  These guidelines include: 

• A neutral third party manages the exchange,  
• The exchange involves information that is relatively old (≥90 days),  
• The information is aggregated to protect the identity of the underlying sources, and  
• Enough sources are aggregated to prevent competitors from linking particular data to an 

individual source (these means where fewer than five data points are available no data is 
displayed) 

 
More informa�on may be found on the DOJ website or the FTC website. 

 
7. Q.  When will I receive the final report? (top ↑) 

https://www.justice.gov/atr/file/903511/download
https://www.ftc.gov/legal-library/browse/statements-antitrust-enforcement-policy-health-care
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A.  The report will be distributed the first week of October. 

 
8. Q.  What if I have a question that is not answered in the FAQ? (top ↑) 

 
A.  Please email CFHS staff 

mailto:steve.forest@center4hcs.org?subject=ID/A%20Benchmark%20Compensation%20Survey

