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1915(b)(4) Submission and 

Waiver Amendment Process

On April 20, 2024, the Office of Developmental Programs (ODP) released 

the following for public comment:
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• PBC Implementation Plan

• New 1915(b)(4) Waiver Application for Residential Services

• 1915(c) Waiver Amendments for Community Living and 
Consolidated Waivers

• Proposed Rates
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Stakeholder Engagement

Concept Paper and 
Public Comment

June 2023

Residential Strategic Thinking Group

June 2023 to October 2023

Waiver Application Public 
Input Process

April 2024

Implementation 

January 2025

4

ISAC Meeting

April 2023



4/23/2024 5

OUTCOMES
Shifting focus in home and 

community-based services systems

➢Federal Access Rule: CMS HCBS 

Quality Measure Set

➢PA ODP: Performance Based 

Contracting



Evaluate and Adjust Performance Targets (CQI) 

Establish Benchmarks and Performance Targets

Develop Common Understanding of Performance Standards

Provider Level Data Population & Systems Level Data

Collect, Analyze and Use Data

Establish Measures Data Informs Policy & Practice

Identify Performance Areas

Individual Outcomes Systems Outcomes 
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Pay-for-Performance (P4P) 

• ODP is currently 

developing 

opportunities for P4P.

• P4P incentives are 

additional milestone 

payments providers 

can earn when they 

meet certain 

benchmarks on the 

new performance 

standard metrics.

• Providers in the 

Primary, Select and 

Clinically Enhanced 

tiers will be eligible to 

receive incentives 

through P4P for 

achieving established 

benchmarks. Some 

P4P will only be 

available to Primary 

tier providers. 
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Performance Standard Areas

• Performance 

standards for 

residential 

providers align 

with ODP’s 

goals for 

sustainability, 

access, 

workforce, and 

clinical capacity.
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• Each of these performance standard areas include metrics by which 

providers will be measured.
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PBC Residential Measure Features

• Performance targets for established policy
– Incident management and health risk screen fidelity

– QM Plan

– Competitive Integrated Employment

• Performance targets to build capacity and CQI framework
– Credentialing

– New training requirements

– Outcomes 

• Measures work in concert with each other 
– Competitive Integrated Employment & increase use of lifesharing and supported living 

will be in both residential and supports coordination

– Clinically enhanced standards, value based payment & referral standards

– Balance health and safety and integration



Example of Performance 

Standard and Measures 
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• The full list of 

performance standards 

and the associated 

metrics is published as 

an Appendix to the 

Implementation Plan.

• An example of a 

performance standard 

and the associated 

metrics:



Example of Performance Standard 

and Measures
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PBC Implementation Timeline



Provider Preparedness for PBC
• ODP will publish provider preparedness tools and hold provider forums to support providers as 

they get ready for PBC implementation.

• Provider preparedness tools include:

o Residential Provider Performance-Based Contracting Preparedness Assessment
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o Assessment includes a template to support providers developing plans to improve performance on the 

standards ahead of implementation in January 2025

• ODP will also hold provider forums to review performance standards in more detail



Immediate Next Steps

• ODP will complete a 45-day public comment process ahead of 

submission of waiver documents to Centers for Medicare & Medicaid 

Services (CMS)

• Once comments are reviewed and analyzed and any revisions made, 

the waiver application and amendments will be submitted to CMS for 

review and negotiations

• Implementation target date is January 1, 2025
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