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PA’s Community of Practice for Supporting Families
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HOW: LifeCourse Framework pennsylvania
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We use Charting the
LifeCourse to Influence,
- Innovate, and Transform:
Policy, Practice, and
Culture




WHAT?
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PA’s CoP for Supporting Families is guided by the

ifeC F k
ISAC Recommendation 4 Informed by the LifeCourse Framewor

VALUES Goods &
. IN - Services
Connecting &
[/V%— ACTION Networking (DAC/J\ye ;?CEC)JTJV,
Talking to : -
(someone Financial
that has Supports)

been there)
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Highlights: Now and Next

Now Next

* Electronic Case Management e Scaling Charting the LifeCourse in PA

e Supporting Families through Regional
Collaboratives

e Collaboration on two federal grants
* InVEST
e Pathways to Partnership
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Electronic Case Management

Supporting Families
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Click on the County below to get invalved.

All counties in Pennsylvania participate in the Supporting Families Initiative

Regional Collaboratives

Supporting Families
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Life Trajectory Worksheet Future Experiences:

Positive Past/Current Experiences: * Visit schools in partnership with ODP to raise
expectations and build relationships
o Touch base with parents, have informational

Regicnal Collaboratives for Supporting Families —

Coordinators® Vision

* 23-24 Book Club - Cultivating Communities of

Practice, Wenger, McDermott, & Snyder tables for parents including resources in the i . i i i

o Clarified activities of the collaborative & county, state High level of Coordinator confidence and competence in their role.
how to run it & hEI_P UH“?TS + More informal connections with other Coordinators PA Regional Collaboratives for Supporting Families to be successful.

o Gave confidence with guidance from the with a specific intention/focus
book and discussions o Repeat book club with the same book o Create space for coordinators to speak freely and learn from each

o Fostered relationships and learned to * Oroffer a“boot camp” for Coordinators other.
connect with one another o Continue book club with a new book or using

o Learned how to take care of themselves articles

* Reached out to counties and joined /attended
their employment meetings and,/or talk about

Coordinator e

their Collaborative

we are doing what we are doing,

+ Building membership and relationships with
partners like SAU1 and PA Family Network and
O O u partners across the life span like schools
*  Annual Summits

* Quarterly Regional meetings for Regional March
I | . | | Collaboratives 2024
Things to Keep in Mind:
i *+  Supporting Families is broader than the local
Challenges: employment coalitions, though they are often
hand in hand
«  All counties run sa differently, Figuring Freeenn, o han
out how I make things that I like work
within the parameters of my own county.
* Book club format challenges
o Not enough structure/focus for For the leaming communities fo be imelevant.
some people/topics g

o Time commitment
= Focusing on longer chapters

frials at lifacourss
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Cross System Collaboration

Through PA’s CoP for Supporting Families
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Why Scale Across Systems?

Because as we age and move
through life, we look to different

systems for sup
our age, and w
we heed t

6/3/2024

pennsylvania

DEPARTMENT OF HUMAN SERVICES

©
©

oort depending on
nat part of our life

ne help with.



Disability Innovation Fund (DIF) Grants 7eon' pennsylvania
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The InVEST Project addresses barriers to competitive integrated

employment (CIE) for individuals with disabilities in a person-centered,
INVEST _ iy . .

strengths-based and community-integrated approach by using the Charting
the LifeCourse ( CtLC) Framework and tools.

Professional Development

Paﬂ:‘g’ay—s & Capacity Building
Pa rtnerhiE e Train DIF: PTP partners to become Charting the Life Course Ambassadors

Provide Charting the Life Course training to employers
Deliver Transition Discoveries training to professionals, students, and families
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https://www.dli.pa.gov/Individuals/Disability-Services/ovr/Pages/InVEST.aspx
https://www.media.pa.gov/Pages/DHS_details.aspx?newsid=964
https://www.media.pa.gov/Pages/DHS_details.aspx?newsid=964
https://www.media.pa.gov/Pages/DHS_details.aspx?newsid=964

Our Vision for Supporting Families pennsylvania
DEPARTMENT OF HUMAN SERVICES
Current Practices New Practices Needed

ODP training contracts A hub in PA that is focused on: :

_ e Expand capacity to

e Supporting Families is the .

CoP for Supporting Families primary goal to apply CtLC suppo.rt families ac.ross
Activities across systems the lifespan and life
* Leads for Supporting Families * Training Pathway domains in PA.

trainings — Introductions to * to expand the capacity
CtLC & Supporting Families, of our stakeholders
Summit for Regional * To expand the capacity
Collaboratives across systems and with

* Innovation Workgroups their stakeholders
* ListServ

Application of the Charting the
Needing to use UMKC for all LifeCourse Framework to lose the focus
or most trainings and in our vision for Supporting Families.
technical assistance.
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CtLC Training
Pathway for PA

CtLC Foundations

Acomprehensive overview of the key principles and tools of

’ . []
the CtLC Framework and how they can be used for planning,
problem-solving and decision making for their own life.
Ambassadors Series for Implementers g
Avirtual learning opportunity for representatives who are °
responsible for implementing CtLC at program levels.
Implementors will be coached and leam skills and identify
specific opportunities for use of the CtLC framework and tools

within their program.

Presenters Badge for CtLC Foundations

Designed toincrease knowledge, skills, confidence, and
competence in presenting the Intro to CtLC Framework

Upon completion, participants will be certified to present Intro
to CtLC Framework.

Facilitators Badge for LifeCourse
Meetings

TLCM - he why, how, and when to use the various Charting the LifeCourse
principles and toals for every aspect of a meeting. Participants will receive
specifics on facilitating CILC in Action learning collaboratives, Network or
Community Partner meetings, and Innovation Reundtables,

Facilitators Badge for Good Life
Groups

Ambassadors who wish to facilitate Good Life Groups for target
population {person with disability, students, adults, etc.) and/or
family members. families.




So that
expansion and
refinement

can continue!

Families
are
Supported

Early
Intervention

PED Transition
Coordinators
& Local
Education
Associations

OMAP:

Special Needs
Units and
MCOs
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ISAC Feedback &
Suggestions

//////////



N 7 pennsylvania

Stay Tuned In

Subscribe to ODP’s
Supporting Families
ListServ

HERE
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https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Flistserv.dpw.state.pa.us%2FScripts%2Fwa.exe%3FSUBED1%3Dodp-supporting-families-cop%26A%3D1&data=05%7C01%7Ccawalton%40pa.gov%7C725342e7e41546e0b55e08db0def9609%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C638119094901606227%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=43Yom4FKUkHnb2nKJUfO7rxIWZiS08o4kR%2Fd%2B7vTef8%3D&reserved=0
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