
 

 Foundational Leadership in HCBS:   

Building Expertise to Better Support People  
in their Homes and Communities 

 

Course Overview 
The majority of older adults and individuals living with disabilities in the U.S. want to live at home 
and receive services and supports there rather than live in institution-based settings.  In 
collaboration with experts at ADvancing States, the Department of Health Policy and 
Management at UNC Chapel Hill (HPM) has created this online certificate program to address the 
growing need for expertise in administering the nation’s Home and Community-Based Services 
(HCBS) programs. Over the course of this 10-week training, you will learn more about the 
populations utilizing long term services and supports (LTSS), the organizations and individuals 
providing LTSS, and the varied sources of funding for LTSS with an emphasis on HCBS. We also will 
explore the key policies in the area, including the Older Americans Act, the Americans with 
Disabilities Act and Medicare/Medicaid and processes by which individuals access services.  

Course Placement and Participants 
The HCBS Leadership course is open to professionals serving in state and local government and 
private LTSS professionals of all education and experience backgrounds. The HCBS leadership 
training participants will have the best learning experience if they have at least six months of 
experience in LTSS or adjacent health system work before starting the course. 

Course Learning Objectives 
All participants that complete the HCBS Leadership Training Course will demonstrate the 
foundational knowledge of roles and functions of HCBS professionals. 

1. Explain the structure, financing, and evolution of long-term services and supports (LTSS) 
in the United States 

2. Analyze the populations served by LTSS and HCBS. 
3. Compare the different Medicaid authorities and programs used to deliver HCBS. 
4. Assess the roles and responsibilities of providers, service coordinators, and other 

stakeholders in the delivery and management of HCBS. 
5. Evaluate systems and processes involved in eligibility, enrollment, and service planning 

for HCBS. 



6. Apply principles of independence, and participant-centered care in the planning and 
delivery of LTSS. 

Required Course Readings 
There are no required pre-readings for this course. Recommended optional readings and 
resources are provided in the “Key Resources” tab. 

Technology Requirements 
This course is offered exclusively online. Participants need the technology to review on- demand 
modules and view pdf documents. Participants will need access to a computer, the internet, 
Firefox, or Chrome browser, Adobe Reader and speakers. 

Successful Completion 
Successful completion of the course requires:  
• Completion of all on-demand modules  
• Completion of the course evaluations  
• Completion of a final knowledge assessment  

Accessibility  
The University of North Carolina at Chapel Hill provides reasonable accommodations, including 
resources and services, for course participants with disabilities or pregnancy and medical-related 
conditions. If you need to request accommodation, please contact Lori Rhew at 
Lori.Rhew@unc.edu. 
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